_ AHHOTANUA
PABOYEHU ITPOI'PAMMBI JUCHHUITINHBI

YnpasJ/ieHue npoeKTaMu B NIPO¢ecCHOHAIBLHOM 1eTeIbHOCTH
o Hanpasienuto 38.04.01 (ypoBeHb MarucTpaTypa)
«OKOHOMUKA» TIPODUITH « IKOHOMHUKA U YIIPABJICHUE MEAUIIMHCKON OpTaHU3AIHCi.

1. Ileau u 3aga9d AUCHUIIHHBI

Lenp aucuuIuIMHbL «Y IpaBiIeHUE IPOSKTaMU B IPO(PECCHOHATBHOMN NEATETLHOCTI - 3TO
(dopMHpOBaHUE 3HAHUM U pa3BUTHE NPO(PECCHOHAIBHBIX KOMIIETEHIIMN B 00J1aCTH COBPEMEHHOM
TEOPUM CTPATErHYECKOTO YIIPABICHUS W HWHHOBALMOHHOW JEATEIBbHOCTH B OpraHU3allUd U
HaBBIKOB HX IPAKTUYECKOI'O MCIOJIb30BAHUA Y CIlyllaTesell MarucTpaTypsl, 0Oydyaromuxcs 1o
HANpaBJICHUI0 «JKOHOMHKa» MO TPOPHiI0 «IKOHOMUKA M YIpaBJIEHUE MEIULIUHCKON
OpraHu3aIuen».

VYnpasieHue npoekTamu B MpOo(hecCHOHATBHON NEATEbHOCTH MO3BOJISICT OpraHU3aluu
CBOEBPEMEHHO pearupoBaTb Ha TpeOOBAaHUS MHHOBAlMOHHOM SKOHOMHUKH, Da3pabaThiBaTh
3 PEKTUBHBIE CTPAaTETHH CBOETO TIOBEACHUS C YYETOM HM3MEHEHHWH BHEUIHEW cpenbl |
TpeGoBaHUI NOTpeOUTENeH, NOBBIIATh KOHKYPEHTOCIIOCOOHOCTh Ha BHYTPEHHUX U IN100aIbHBIX
pPBIHKaX 3a CUET pealu3alli BOCTPEeOOBAHHBIX MPOEKTOB. Bce 3TO MomYepKUBAeT Ba)KHOCTH
W3YYEHHUs JaHHOW AMCLMIIINHBI IPU TOATOTOBKE MarCTPOB HANIPABJICHUs « DKOHOMUKAY.

3aoauu oucyuniunol:

¢ pacUIMpHUTh 3HAHHS CIyIIaTeJeld MarucTpaTrypsl B YaCTH OCHOBHBIX HMOHSTHH, 3aKOHOB,
NPUHIUIIOB ¥ KOHIIETITYaJ bHBIX MOJXO0/I0B TEOPUH MPOEKTHOTO YIpaBJIeHUS B cepe ux
npodecCHOHATIBLHOMN 1eATENIbHOCTH;

¢ paccMOTpEeTh ATalbl MPOLEcca HHHOBALMOHHOIO IIPOEKTUPOBAHUSI U UX OCOOEHHOCTHU B
npodeCCHOHATBHON JeATEIbHOCTH OT WHUIMMPOBAHUS MPOEKTa [JO CTaJUM €ro
3aBEPIICHHUS,

+* O03HAKOMHTBCS C METOJaMU Pa3pabOTKM MPOEKTa Ha BCEX CTAAMSAX IMPOEKTHOTO Ipolecca
Ha NPEIIpUITUN;

¢ TONYYHTh HABBIKM YIPABICHHUS MPOEKTHBIM IIPOLECCOM MU Pa3padOTKH CTpaTeTHH
IIPOEKTHOTO YIIPABIICHNUS;

% BBIIBHTH METOJUYECKHE IMPUEMBI Pa3padOTKU M BHIOOpA MPOEKTOB, OMPEISITUTh CIIOCOOBI
UX peayn3alyy, MyTyu JOCTHKEHUS UX dPPEKTUBHOCTU U OTPAaHUUEHUS PUCKOB.

2. Mecto qucuuniausbl B crpykrype OIIOII BO

Huctunmmaa 51.0.02 «YmpaBineHue  mpoekTamMu B mpodeccruoHaIbHON
JEeSTENIbHOCTH» YHUTaeTca Ha 1 Kypce BO 2-OM ceMecTpe, BXOAHWT B 00s3aTeNbHYIO YacTb
JUCIUIUIMH y4eOHOr o IUIaHa.

OcBoeHne kypca «YIpaBieHHE MPOeKTaMU B TNPOGECCHOHATBHOU AESITETbHOCTHY
O0azupyeTrcsi Ha 3HAHMSIX W YMEHMSIX, TIOJYYCHHBIX CTYACHTAaMH TI0 JUCIUIUIMHAM,
uzydaeMbiM  paHee:  «Texmonocuu  camoopzanuzayuu  auunocmuy.  J{MCHMIUINHA
«YnpaBjieHHe TNPOEKTaMHM B  NPO(PECCHOHAIBLHOH  JeATeJTbHOCTH» AIBJISCTCH
npeaumecTByoeid tucuumiannam: «MeToomornYecKue mpooIeMbl HAYYHBIX UCCIIEIOBAaHUN B
poeCCHOHAIBHON JEATENHbHOCTHY, HOO20mosKe u 3aujumut BKP.

TpeboBaHus K pe3yJibTaTaM 0CBOCHHS M CHHUILIUHbBI

Kareropus Kon u| Kox wu HaumeHoBaHme Pe3yabTaTsl

YHHBEPCAJBHBIX | HAMMEHOBAHM | HHAUKATOPAa JAOCTHKCHHSA o0y4eHus1 1Mo

KOMIIeTEeHI U e YHHBEPCAJbHOMI AMCHUILIMHE
YHHBEPCAJbH | KOMIETEHIUH OO0yuarommiics
oit




KOMIICTCHIIUU

Pa3pa60TI<a ul YK - 2 | YK 2.1. BeicTpamBaeT 3Tambl | 3HATh: OTarnsl
peanm3arus Criocoben paboTHl Hax MPOEKTOM € YYETOM | )KM3HEHHOTO  IIHKJIa

YIPaBIATh MOCJIEeI0BATENBHOCTU UX | IPOEKTa; STamnsl
IIPOEKTOB

MIPOEKTOM Ha | peaiu3alyy, OMNpeAesieT 3Tambl | pa3paboTKU

BCEX 9Talax ero | KU3HEHHOTO LIMKJIa IPOeKTa. peanu3anuy MpOeKTa;

SKU3HEHHOTO NYK 2.2. Onpenensier npodiiemy, | MeTonsl  pa3pabOTKU

LUKNIa Ha pelLIeHHe KOTOPOil HampaBlieH | yHnpaBICHUS
MPOEKT, IPaMOTHO (OPMYJIHPYET | MPOEKTaMHu.
nenb  npoekta.  OmpexpenseT | YMeTs:
HCIOJIHUTENIEN IPOEKTA. Pa3pabatsiBaeT
VYK 2.3. IIpoektupyeT pemieHue | mpoekT ¢  yIEToM
KOHKPETHBIX ~ 33Jad  IIPOEKTa, | aHaIH3a
BEIOMpas ONTUMAIBHBIA CHOCOO | aTbTePHATHBHBIX
MX  pEIIeHWs, HWCXOAs W3 | BapHaHTOB ero
JICHCTBYIOIUX MPABOBBIX HOPM U | peanu3alui,
HUMEIOIUXCS pecypcoB U | ONpEeNeNsiTh LEeJeBble
OTpaHUYEHUIL. STarbl, OCHOBHBIE
NYK 2.4.KauecTBeHHO pelIaeT | HalpaBlIeHHUs paboT;
KOHKpETHBIE OOBsICHATD LEMH U
3agaun(UCCiIeOBaHusl  MPOEKTa, | chopMyIUpOBaTH
JIEITEIIFHOCTH) 32 YCTAaHOBJICHHOE | 3aJa4yd, CBSI3aHHBIC C
Bpems. OIeHUBaeT pHCKH U | MOATOTOBKOM "
PE3yJIbTaThI IPOEKTA. peanmzanuen
NyK 2.5. [Iy6mumanHO | TpoeKTa;
MPE/CTABISIET pe3ynbTaTel | YIpaBiIsATh MPOEKTOM
MIPOEKTa, BCTyHaeT B OOCYXACHUHU | Ha BCEX JTalax ero
XOJIa ¥ pe3yIbTaToOB NPOEKTa. JKU3HEHHOTO LIUKJIA.

Bnaoems»:  Bnapeer
METOIUKON
pa3paboTku TMpOeKTa
u yIpaBIeHUs
TIPOEKTOM;
Hmeet HaBBIKH 110
METO/IaM OLIEHKH
MOTPeOHOCTH B
pecypcax n
3¢ eKTHBHOCTH
MPOEKTA.
Komannnas pa60Ta YK - 3| UYK 3.1. ITonumaer | 3HaThb: Meroauku
¥ JTHIEPCTBO Criocoben 3¢ HEeKTUBHOCTH COTPY HUIECTBA (dbopmupoBaHus

OpPTaHM30BBIBATh | AT JOCTHXKCHHSA IIOCTABICHHOW | KOMaH[;

u PYKOBOAUTH | LEJTH, OMpeAersieT poib Kaxaoro | Meromamu

paboroit y4acTHHMKA B KOMaHJIE. 3¢ PEeKTUBHOTO

KOMAaH/IBI, NyK 3.2. YuuteIBaeT B | pYKOBOJCTBa

BBIpadaThIBas COBMECTHOH JIeITEIILHOCTH | KOJIJIEKTHBOM.

KOMaH/IHYIO ocobernHocTr  moBeneHUs U | OCHOBHBIE TEOpHHu

CTpaTeruio  Juisd | OOILIEHUs Pa3HBIX JIOJCH. JaMAepcTBa M CTHIH

JOCTUKEHHUS NyK 3.3.CriocobeH | pyKoBOZICTBA.

MOCTaBJIEHHOM yCTaHaBIMBaTh  pa3Hble  BHIBI | YMeETh:

LENH; KOMMYHMKaLUU (ycrHyto, | Pa3zpabatbiBaeT muiaH
MUICEMEHHYIO, BepOaNbHyI0, | TPYIIIOBBIX u
peanbHyIo, BHPTYaJIbHYIO, | OPTaHU3AIIMOHHBIX
HEBepOATbHYIO, MEXJINYHOCTHYIO | KOMMYHHKAIMil  IpH
W JAp. BHOBI) IS PYKOBOJCTBA | MOATOTOBKE u
KOMaHIO0H B JIOCTHXKCHUH | BBIOJIHEHUU
MOCTABJIEHHOH LEIH. MIPOEKTA.

NVyK 34. HemoHcTpupyer | ©opMynupoBathb
MOHUMaHHE pe3yJIbTaToB | 3aJa4yu YjIeHaM
(TmociteACTBUI) IMYHBIX JCWCTBUM | KOMaHJBI s
" IUIAHUPYET | JOCTHKEHUS

nOoCJICA0OBATC/IIBHOCTE I1AroB JJisd

MOCTaBJICHHOMN CIIN,




JOCTHOKCHHUS ITOCTABJICHHOM IICIIH,
KOHTPOJIMPYET WX BBITIOJHEHHE.
NYyK 3.5.9¢pdexTrBHO
B3aWMOJICHICTBYeT C  YJICHAMH
KOMaH[IBl, y4acTByeT B oOOMeHe
nHpOpManue, 3HaAHWSIMH U
OITBITOM, MIpe3eHTalMeN
pe3yabTaToB pabOThl KOMAaHJBL.
CoOnroaeT 3ITHYCCKHE HOPMEI
B3aUMOICUCTBHS.

PazpabarsiBaTh
KOMaHJHYIO
CTpAaTEerHIo.
Bnanets:IIpumMensTs
3¢ (dexTHBHBIE CTHIN

PYKOBOJCTBA
KOMaHIOH s
JOCTIDKEHUS
MOCTaBJICHHOH LIETH.
Ilo aHaIIN3y,
NPOEKTUPOBAHUIO U
OpraHu3alu
MEXIIMYHOCTHBIX,
TPYIIOBBIX u
OpraHU3alMOHHBIX
KOMMYHUKaLUH B
KOMaHIe JUISL
JIOCTHUXKEHUS

MOCTaBJICHHOM IIEIH.
MeTonam

OpraHu3aIu u
yIpaBIeHUs
KOJIJIGKTHBOM.
CaMoopralegauH;{ YK-6 Cnocoben | UYK 6.1. [Ipumensier 3name: MeTtoauku
¥ camopasButue (B | OMPEASIATE 1 | peICKCHBHBIC METOMEI B CaMOOIICHKH,
pearu30BEIBATh mpoIiecce OIEHKH Pa3sHOOOPa3HBIX | CAMOKOHTPOJIS u
T4 TIPHOPUTETHI pecypcos CaMOpa3BUTHSA c
3/10POBBECOCPEKCH | coperpennoii (IMYHOCTHBIX, HCIIOJB30BaHHEM
ue) JIESITeTTHHOCTH MICUXO(H3HOIOTHIECKUX,CATYaTH | ITOAXOI0B c
CHoCOOBI e€ | BHBIX, BPEMCHHBIX 1 HCTIOJIb30BaHUEM
COBEpPILEHCTBOBA | T.1.),HCIIOJIB3YEMBbIX AJIS PEIICHUs | MOJIXOM0B
HUS Ha OCHOBE | 3aJadcaMOOpraHU3alluy U 3JI0POBBECOCPEIKCHUSL.
CaMOOLEHKH. CcaMOpa3BUTHSL. Ymemu:Pemars
NYK 6.2. Omnpenemnsier | 3aga4n COOCTBEHHOTO
MIPUOPUTETHI JIMYHOCTHOTO u
COOCTBEHHOWICSTEIHHOCTH, npodeccroHaIBHOTO
BBICTPAaMBaET IIAHBI HX pa3BUTHSL.
JTOCTIKECHUSL. OnpenensTh u
NVYK 6.3. ®opmynupyer uenu peanu30BbIBAThH
coOCTBeHHOU TIPHOPUTETHI
JIESTeTPHOCTH, ONIPEeIIseT Ty TH COBEPILICHCTBOBAHHUS
UX JOCTIKCHHAC yUETOM COOCTBEHHOM
pecypcoB, yCIOBHH, CPEICTB, JeSITeTTBHOCTH.
BPEMEHHOW MEPCIEKTUBbI IIpuMeHsTE METOIUKH
Pa3BUTHACSATEIFHOCTH U CaMOOLIEHKH u
IUTAHUPYEMBIX Pe3yJIbTaTOB. CaMOKOHTPOJIA.
NVYK 6.4. Kputnuecku IIpumensaTs
oreHuBaeTI(PPEKTUBHOCTH METOJTUKH,
UCTIONB30BaHUs BpDEMEHU UIPYTUX | TO3BOJIIOLINE
pecypcoB s VITy4IIATh u
COBEpILIEHCTBOBAHUSI CBOEH COXPaHHUTH 3/I0POBbE B
JIESITETbHOCTH. npouecce
NVYK 6.5. lemoHCTpUpyeT JKU3HUJEATEIILHOCTH
uHTEpeC K yuebe u Bnademy:

HCTIONB3YET MPEI0CTaBIsIEMbIE
BO3MOYKHOCTH JUISIIPUOOPETEHHS
HOBBIX 3HAHUM U YMEHUI ¢
LIETTbF0OCOBEPIIIEHCTBOBAHUS CBOEH
JIesATeNbHOCTH. BoicTpanBaer
THOKYIO
npodeccroHaIEHOTOHENPEPEIBHO
0 00pa30BaHHUII.

TexHonorusaMu u
YIPaBJIEHUEM CBOEH
MMO3HaBaTEILHOMN
JIeATENHLHOCTHU U €&
CaMOCOBEPIICHCTBOBA
HMS Ha OCHOBE
CaMOOIICHKH,
CaMOKOHTPOJISI U




MIPHUHIIUTIOB
caM000pa3oBaHus B
Te4YeHUEe BCcel
JKOU3HH, B TOM YHCIIC
C HCIIOJIb30BAHNEM
3I0pOBBECOEpETarony
X TTOJIXO/I0B H
METOJIHK

3. O0mas TpyA10éMKOCTH AU CHUIIMHBI

OO61ast TPYA0EMKOCTh AUCIUIUINHBI COCTABIIAET 2 3a4ETHBIX €IUHMIIBI (72 4acoB).

4. OQopa3oBaTte/ibHbIE TEXHOJIOTHH

B xone ocBoeHUMs QUCLUIUIMHBI NIPH IPOBEIEHUM ayAUTOPHBIX 3aHATHH HCIIOJIB3YHOTCS
cienytomme oOpasoBarenbHble TexHosoruu: Jnekiuu, CPC, cemuHapckue (MpaKkTHYECKHUE)
3aHATUSL C MHCIHOJb30BAHMEM aKTUBHBIX W MHTEPAaKTUBHBIX (QOpM, OHIANHU-00ydeHus, Npu
Heobxomumoct ZOOM w np.

IIpu opraHu3anuu CcaMOCTOSTEIbHOM pPAa0OThl 3aHATUH MCIOJB3YIOTCS CIEIYIOLIUE
06pa3OBaTeJ'H)HBIe TCEXHOJIOI'MH: BBIITOJIHCHHUEC 3a11aH1/1171 MO0 NPaKTUYCCKHUM 3aHATHAM Ha OCHOBC
IOBTOPEHUS] M 3aKpelyIeHHs M3Y4YEHHOro Marepuana, H3ydyeHHe CUTyaluid, IOJAroTOBKa
pedeparos, 3cce, T0KIaA0B U IPE3EHTALNN, UCTI0Ib30BaHuE VIHTEpHET-pEcypCcoB U Ap.

5. KoHTtpoab ycneBaemocTH

[IporpaMMoil AMCHUIUIMHBI MPETYCMOTPEHBI CIEAYIOIINE BHUJIbl TEKYLIEro KOHTPOJIS:
nUCbMEHHasi paboTa (KOHCIEKT JICKIHH, pedepar, dcce, MPEe3CHTAlMs U JIp.), KOJJIOKBHUYM,
KOHTpOJbHas paborta, TectupoBaHue. [lo naHHOM aucuuIUIMHE npeaycMoTpeHa ¢opMma
OTYETHOCTU — OJeKMpPOHHASA  3a4ETHO-DK3aMEHAIlMOHHAs BeIOMOCTh. lIpomexyTouHas
aTTecTalys Mo AMCLUUIUIMHE «YTpaBleHUuEe NMPOEeKTaMH B MPOGECCHOHATBHON JEATEIbHOCTH
MPOBOJIUTCA B popMe 3auéra.



